
The nation’s leading scientific academy choose
IRIS Donor Strategy to underpin their 350th Anniversary Goals

ORGANISATIONAL PROFILE
The Royal Society have five Anniversary
Goals:

• Invest... in future scientific leaders
and innovation

• Influence... public policy with impartial
scientific advice on global challenges

• Invigorate... science and mathematics
education in the UK

• Increase.. access to the best
science internationally

• Inspire... the public with the past,
present and future of scientific
discovery

As they look ahead to 2010 they must
strengthen their financial independence
and relationship with members and
supporters, drive new activities and
enhance their current programmes. They
have set a five year fundraising
campaign of £100 million. In the last
three years, the Development Team has
tripled in size. To maximise the leverage
they have to benefit the public via
scientific progress, it was decided that a
new database solution was needed.

WHY IRIS DONOR STRATEGY
STOOD OUT IN THE
TENDERING STAGE?
Simon Fowler, Managing Director at
IRIS NFP Solutions, talks to Matt Jarrett,
Information and Research Manager at the
Royal Society.

What were the main elements that made
you choose IRIS Donor Strategy?

“The flexibility of the product, and the
enthusiasm and expertise of the team.
Every impression of the company
throughout the tender process
was outstanding.”

I am aware that you had other sector
leaders on the decision-making table. How
did we compare?

“Once we had seen the product, any
queries about its functionality were
quashed; it’s easy-to-use and incredibly
flexible. The product was the best
investment on price and functionality; in fact
it seemed too reasonably priced compared
to others.”

“When we needed to know more specific
technical details we were also able to talk
directly to the technical team. This ensured
our IT team were onboard and were
confident in the software.”

Were there any other aspects that
influenced your decision?

“From existing client feedback it was clear
that there is widespread confidence in the
support team. Access to the client list also
added confidence as IRIS Donor Strategy
work with many outstanding organisations.”

Working to the Royal Society’s Project Plan
to implement IRIS Donor Strategy: Mark
Soole, IT Services Manager, contributes to
the discussion.

What level of involvement did your team
have in the conversion process?

‘We had a hands-on role as we have the
expertise in-house to allow for this. We
invested time to work with IRIS
Donor Strategy to map the product to our
exact needs, and then pulled our various
data sources into the system. The system is
very open and we have a healthy insight
into how it works.”

Although such in-depth involvement isn’t
crucial for new clients, what general advice
would you give to other organisations
thinking about rolling out a new system?

“Once the system is installed, you then
start to experience how it works in a real
life environment. There will ultimately be
some areas that you need to continuously
work on.”

CASESTUDY

In the run up to their 350th Anniversary in 2010, the Royal Society has laid out an ambitious strategy in support of
science, engineering and medicine. The Society – one of the world’s oldest scientific academies – aspires to be a
progressive champion for excellence now and into the future.
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“...Also bear in mind that a new system
involves a shift in working practice and
culture, and that you need to commit time in
advance to obtain user buy-in.”

“Ensure you create a project plan with
realistic timescales. Pay particular attention
that de-duplication is well-understood
and resourced.”

Did you experience any difficulties?

“Nothing we feel we can’t overcome at this
stage. IRIS Donor Strategy continuously
evolves to client and sector needs, so
some specific elements we require will be
in the next release. As a client, we are
able to contribute to the development of
the product.”

Final word from Michael Murphy, Director of
Development at the Royal Society:

“On a wider scale, this project adds to how
we plan to achieve our vision for the future.
IRIS Donor Strategy will bring confidence
that our database is streamlined and more
powerful. The management reporting and
online technologies are areas of great
potential I am eager to explore.”

CONTACT MANAGEMENT
Numerous Excel and Access databases from
each department have been centralised with
IRIS Donor Strategy so the Contact
Relationship Management (CRM)
functionality can be used across much of the
organisation. Specific departments will also
be utilising features that are relevant to their
work. Users will be able to easily record
contact history, which includes email. The
task manager will also be widely used to
facilitate workflow, track meetings and
delegate actions to colleagues.

MANAGEMENT OF FUNDING
AND STRATEGIC REPORTING
The Development Team will record and
manage funding from grants, corporates,
individuals and legacies. They will be able to
nurture major donor potential, grow
corporate partnerships and ensure that
individuals are migrated to their desired level
of giving. The strategic reporting capability
will add to team meetings, as well as
updating the Board with progress and
forecasts. The Gift Aid feature will also be
another key way for them to streamline
administration and maximise income.

EVENT MANAGEMENT
The Science Communication Team run a
continuous programme of activities including
seminars, lectures, Discussion Meetings,
award ceremonies and major events. From
their annual Summer Science Exhibition to
their annual black tie Soirée, the robust
event management functionality will stand up
to the diverse needs of this department:
budgets, targeted delegate lists, invitations,
ticketing, timeframes, task management and
income generation can all be incorporated.

MEMBERSHIP
COMMUNICATIONS
In future, The Council and Fellowship Office
will be able to manage the committee work,
election process and membership needs.
Press and PR plan to despatch their
newsletters and annual review with
IRIS Donor Strategy. The Education Team
will be able to also use the event
functionality as they reach into schools to
promote science. Even the Science Policy
Team, those at the cutting edge of
innovation, will be using the CRM
functionality of the software.

ABOUT IRIS
Founded 30 years ago, IRIS is one of the
fastest growing and now the largest
privately owned software business in the
UK.

We are long-term pioneers of software
integration which automates key tasks and
helps improve business efficiency. By
delivering measurable benefits for our
customers, we have gained leading
positions in our chosen markets.

Today, IRIS is:

• The No 1 provider to UK accountancy
practices

• The No 1 provider to UK law firms,
barristers and coroners’ offices

• The No 1 provider to the UK not-for-profit
sector

• The No 1 provider of payroll and accounts
to GPs

• The No 2 provider of payroll & HR
software solutions providing payslips to
around 10% of the of the UK workforce

• An award-winning provider of accounting
and ERP systems to UK businesses

• A leading provider of specialist software for
sports clubs, field services and application
modernisation software and services for
blue chip companies

‘‘ ‘‘Once we had seen the
product, any queries
about its functionality
were quashed; it’s
easy-to-use and
incredibly flexible. The
product was the best
investment on price
and functionality...

Matt Jarrett
Information and Research Manager
Royal Society
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