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IRIS Donor Strategy unites tradition with technology in a
committed, flexible relationship that spans well over a decade

In accordance to Christian principles,
Mullers carries out its work through: the
Scriptural Knowledge Institution (SKI),
which helps to support Christian workers
all over the world; the Muller Trust for
Children and Families, which works with
churches to support children, young
people and their parents; and the Muller
Homes for the Elderly, which provide
residential and sheltered care. 75% of
their SKI work is now overseas
supporting vital feeding, orphan and
education projects, and their biggest
single area of growth is working with
children abroad, particularly those
affected by AIDS and poverty.

George Miller founded SKI in 1834 and
Mullers is still governed by the strong
Christian principles of the founder;
therefore, Mullers do not actively
undertake fundraising or cultivate their
donors. IRIS Donor Strategy is able to
cope with the different needs of the three
charities, as well as consolidating the
information, when required. The growth
and continued relevance of the
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Foundation is captured in the fact that each
month more orphans are supported by the
organisation than were supported by
George Miller in his lifetime. In 1994,
Mullers SKI income was £180,000 - it was
£1.3 million in 2006. The overall income of
the three charities is in the region of £2m.

What advice would you give other charities
who are looking to invest in a database?

“Take the time to really assess your needs
and look for a system, and a company, that
is flexible enough to meet them. Bear in
mind that some systems are huge and very
complicated, and are geared towards huge
organisations. IRIS Donor Strategy is not
overly large for any small to medium sized
charity; however, it won't stop you from
growing. The breadth of the product is so
flexible it can accommodate any
organisation's needs; | honestly believe that
no other system has the flexibility that

IRIS Donor Strategy has. Also look for a
personable approach and good levels of
accessibility for when you need support.”

Can you describe the importance of
investing in a long-term partnership with
a supplier?

“The aftercare support is equally important
as the product. suppliers that know you and
your needs are invaluable. | also feel that
IRIS Donor Strategy genuinely care about
their clients and get a real sense of reward
from helping those they work with. Their
user group events provide a good
opportunity to meet the team, and other
users, to share best practice. Training on
the software has always been excellent -
that should not be overlooked either.”

In what ways do you think IRIS Donor
Strategy has helped improve your
organisation?

“I can say that without this powerful tool, we
would not be able to cope with the volume
of transactions that we do in the time scale
involved. Until six or seven years ago we
needed the equivalent of 56 hours of weekly
staff time to run our SKI work; we are now
managing on 35 hours and often less. We
now have a system in place whereby they
can deal with large numbers of donors and
recipients, handling large sums of money
efficiently and effectively. We have very low
admin costs in SKI, which the database
helps to keep down, I'm sure.”
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The breadth of the
product is so flexible
it can accommodate
any organisation's
needs; | honestly
believe that no other
system has the
flexibility that

IRIS Donor Strategy
has...Il also feel that
IRIS Donor Strategy
genuinely care about
their clients and get
a real sense of reward
from helping those
they work with.
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Can you provide some best practice,
real life insights into how you use
IRIS Donor Strategy?

“The automatic daily inputting of standing
orders and the transfer of information via our
Bankline link with our bank has saved huge
amounts of time. Each month we receive
about £75,000 to £90,000 in expressed
wishes of support, which we need to allocate
to between 150 and 225 missionaries;
donors often give £10 or so, so numbers of
standing orders run into many thousands
each month. We use the reporting
functionality of the product to manage this
monthly process with confidence. We also
use template letters with tailored paragraphs
to personalise our correspondence. The Gift
Aid functionality of the software has
streamlined our process; we were able to
claim Gift Aid on 60% of the value of our
donations in 2006.”

Have you encountered any difficulties over
the years?

“The implementation of a new IT
infrastructure was not without its
complications. We did not need to use all of
the system so IRIS Donor Strategy were
able to disable some of the proactive
fundraising functionality, such as trust
fundraising. Sometimes we need help
compiling certain reports, but the support
team are very experienced in understanding
our requirements and getting this right.
When we went through the process of
upgrading to IRIS Donor Strategy version 3
it seemed daunting at first. However, the
team were there to guide us through this and
now there is no looking back. We appreciate
that software needs to evolve to meet the
needs of the sector, and to keep us

moving forward.”

Do you think we have helped future-proof
your organisation?

“Yes, | feel we have invested in a very
powertul, flexible tool, and a supplier that will
be there for many more years to come. To
have watched IRIS Donor Strategy grow
from us being their first client, to see them
currently serving over 200 other
organisations across the UK, with around 30
members of staff, instils much confidence.
The company has great vision, determination
and integrity.”

Mullers received 20,000 annual gifts, 90% of
which are regular givers, in 2006. They keep
detailed records of donors and recipients,
carry out a range of reports, maximise tax
efficient giving, perform admin tasks, send
statements by email, link to their electronic
bank statements, manage contact history,
track donations... and much more.

Donors are thanked for their gifts and they
receive an annual report and former
residents (still an important part of the work)

receive a Christmas card. SKI in particular
deals with thousands of monthly donations,
expressed as wishes of support, which need
to be managed, tracked and distributed to
335 Christian organisations and individuals
across the world.

As Mullers grew, so did the challenge to
develop efficient administrative systems.
They had outstripped their IT infrastructure,
and faced with exponential growth in the
numbers of donors, recipients and the
amounts being transmitted, the charity
began looking for a system that could cope
with large numbers annually.

Mullers did look at some alternative
systems; however, none of the 'off-the-shelf’
systems were able to solve the conundrum
of having a database for high volumes of
gifts received, as well as having the same
database cope with the volume of gifts
going out each month, and then print good
quality accurate reports and statements.
Initially “tweaking” a DOS based system,
Mullers turned to iRIS Donor Strategy to
help them to meet their objectives.

Founded 30 years ago, IRIS is one of the
fastest growing and now the largest
privately owned software business in the
UK.

We are long-term pioneers of software
integration which automates key tasks and
helps improve business efficiency. By
delivering measurable benefits for our
customers, we have gained leading
positions in our chosen markets.

Today, IRIS is:

» The No 1 provider to UK accountancy
practices

* The No 1 provider to UK law firms,
barristers and coroners’ offices

» The No 1 provider to the UK not-for-profit
sector

» The No 1 provider of payroll and accounts
to GPs

» The No 2 provider of payroll & HR
software solutions providing payslips to
around 10% of the of the UK workforce

» An award-winning provider of accounting
and ERP systems to UK businesses

* A leading provider of specialist software for
sports clubs, field services and application
modernisation software and services for
blue chip companies



