
Shared visions: IRIS Donor Strategy and Dragon School
make the most of a long-term relationship

ORGANISATION PROFILE
The work of the Development Team
includes, but is not restricted to,
fundraising on behalf of The Dragon
School Trust (charity number 309676) to
support the 125th Anniversary Bursaries
Fund, and, from time to time, other
capital projects. The team largely
manage gifts from individuals and
legacies. They also nurture major donor
potential and run a series of events.

125th Anniversary Bursaries provide
essential support for children who would
not otherwise have access to an
independent education or an education
at the Dragon. The bursaries scheme
ensures that the School maintains the
breadth of background of its pupils and
the educational experience of every child
in the School is greatly enhanced.

Fundraising includes an Annual Giving
Programme, Legacies, Major Gifts and
Events. The Annual Giving Programme
benefits current pupils in the School in

four main ways: supplemental grants for
bursary recipients; music grants for
individual instrumental lessons; travel grants
for School trips; extraordinary items for
sport, drama, and fine art.

INTERVIEW
What advice would you give other schools
who are looking to invest in a database?

“Take time to research the market (there's
more than one supplier out there). It is also
critical to know what you want to get out of
your database in advance, this will shape
how you collect and store the information
you need. Do invest time up-front to get set
up properly. The solution you invest in will
evolve, and rightly so, so be prepared to
embrace development, but find a supplier
who is willing to listen so that you can have
input into how you want the software
to grow.”

What were the key elements that made
IRIS Donor Strategy stand out from other
solutions?

“The ease of reporting and Gift Aid
functionality were key. As an established UK
supplier they really understood the UK tax
situation. The flexibility of the product was
also critical; it enables us to work in the way
we want to work, rather than forcing us into
specific processes.”

Can you describe the process by which you
implemented IRIS Donor Strategy at Dragon
School and how you converted from your
previous database?

“We were running AppealMaster, which was
an Access database. We reviewed what
data we needed to get out of the old
system, including areas where the data had
not been stored correctly. Analysis was
undertaken by IRIS Donor Strategy as part
of the conversion (as they have such a
diverse client base, they are able to provide
real insight at this stage). They provided a
list of data that had been stored as notes
and I was able to work through this and
explain what the information was and how I
would like to see it.”

CASESTUDY

The Dragon School has been using IRIS Donor Strategy since March 2003, and
their Director of Development, Jennifer Lewis, has been a great advocate of the
database since day one. Dragon were the first education client of
IRIS Donor Strategy, the significance of which is maximised by the fact they are
one of the largest prep schools in the UK with a remarkable reputation.
To date over 70 education organisations have also decided to invest in the
long-term with IRIS Donor Strategy.

Jennifer is a respected voice in the education development arena (both in schools
and universities) and is known for inspiring best practice and pushing the
boundaries of innovation.



“The switch ran over a number of weeks; we
worked with both systems in parallel for a
short time to build confidence. It was the
easiest transfer I have ever done and, by
transferring data from free notes to
searchable, reportable fields,
IRIS Donor Strategy greatly enhanced the
value of information we already held.”

You have a passion for driving innovation -
how does this relate to IRIS Donor Strategy?

“We are constantly looking for new ways to
build and enhance the relationships between
the school and our wider constituency of
donors and non donors. IRIS Donor Strategy
helps us to achieve this by enabling highly
effective, tactful and efficient communication
with our constituency.”

“I strongly believe that good fundraising
practice should be shared and that it will
benefit the profession (and our institutions) if
we do so. The nascent education
user-group, which encourages
IRIS Donor Strategy users to get together
and share ideas, should help.”

Can you describe the importance of
investing in a long-term partnership with
a supplier?

“Buying the database is just the start. For
most institutions, a database is a major
investment and one that should be useful for
a long time. I would want to be sure that the
database is backed up by excellent support,
development and training teams. Do they all
know and care about the sector? The
relationship should be two-way, so make
sure your supplier is prepared to listen and
respond to your needs from the outset.”

“We were IRIS Donor Strategy's first
education client and saw it as a way we
could be part of the product development.
Right from the start they wanted to
understand why Dragon wanted specific
functionality, and they still encourage us to
help steer the direction of the software. I
know that they take this approach with all
their clients, so even though IRIS Donor
Strategy has been tailored to our needs, this
does not affect how other organisations
might shape the product to their needs - the
underlying database is incredibly flexible
and robust.”

“An added bonus is that they do not charge
for upgrades and their support costs are
transparent; this is particularly helpful for
budget-setting. I recommend them highly as
a long-term investment.”

Can you provide some real life insights into
how you use IRIS Donor Strategy and the
benefits these bring?

“We rely on standard reports and standard
letters to enhance donor relations. Our
thanking procedure is a good example of
this. We have a policy of issuing hand-
written thank you notes within 24 hours of
receipt of gifts. I write these and if I am away,
my office issues an acknowledgement of the
gift. In addition, we run a report of all gifts
received at the start of each week for the
Headmaster along with a personal letter to
each of the donors for his signature.”

“As a service to our Gift Aid donors, we
issue a 'summary of giving letter' at the end
of the tax year as an aid for their
self-assessment return. Each year we
receive notes and telephone calls from our
donors to thank us and some have sent
additional donations. So, in addition to being
a courteous reminder for their tax filing, it
also serves as a reminder that they have
given to the Dragon and very often prompts
further giving. Without IRIS Donor Strategy
such a mailing would take several days to
put together and given everything else that
happens in the office would undoubtedly be
one of those good intentions that was never
quite realised.”

“I also believe it is important to track what
prompts gifts and this is particularly easy to
do with this software. For each Target (eg
Bursaries) we set up individual 'Appeals'
(leavers’ gift, annual giving, etc) and a
variety of 'Prompts' (mailing, newsletter,
face-to-face, and so on). This allows us to
evaluate what activities work best and helps
to focus our resources most effectively.”

“IRIS Donor Strategy also helps us greatly
with event planning. We have some
complicated reports to generate guest lists.
For example, we run an annual reunion for
Junior Old Dragons (those who are currently
in their senior schools). The invitation goes
to parents and refers to the name (or
names) of the children in the text of the
letter. As part of their support service,
IRIS Donor Strategy wrote a report for us
which we can now run each year. What
used to take a couple of weeks to pull
together now takes about 10 minutes.”

ABOUT IRIS
Founded 30 years ago, IRIS is one of the
fastest growing and now the largest
privately owned software business in the
UK.

We are long-term pioneers of software
integration which automates key tasks and
helps improve business efficiency. By
delivering measurable benefits for our
customers, we have gained leading
positions in our chosen markets.

Today, IRIS is:

• The No 1 provider to UK accountancy
practices

• The No 1 provider to UK law firms,
barristers and coroners’ offices

• The No 1 provider to the UK not-for-profit
sector

• The No 1 provider of payroll and accounts
to GPs

• The No 2 provider of payroll & HR
software solutions providing payslips to
around 10% of the of the UK workforce

• An award-winning provider of accounting
and ERP systems to UK businesses

• A leading provider of specialist software for
sports clubs, field services and application
modernisation software and services for
blue chip companies
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We were
IRIS Donor Strategy's
first education client
and saw it as a way
we could be part of
the product
development.
Right from the start
they wanted to
understand why
Dragon wanted
specific functionality,
and they still
encourage us to help
steer the direction of
the software.
Jennifer Lewis
Director of Development
Dragon School, Oxford
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